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? C o l l e g e o f J o u r n a l i s m and Communicat ions .
° ¥

Com, 6 8 , The F o l i t i c a l Econoay o f C o m u n i c a t i o n s

Outl ines and Reed ings :

I t t , C o m m n i c a t i o n s p o l i c y end s t r uc tu res i n the C o m u n i c u t t o n s R e v o l u t i o n ( f r o m

a b o u t 19C9)

( a ) ?The: Coumun i ca t i ons R e v o l u t i o n : g e n e r a l t h e o r y .

(1) The marke t a s p e c t o f t h e Comnun i ca t i ons R e v o l u t i o n .

( 1 , 1 ) P o p u l a t i o n chances

> ? ( 1 . 1 2 ) I n c r e a s e i n compar i con w i t h g rowth o f p r o d u c t i v e
c a p a c i t y o

( 2 . 2 2 ) Chang ing c o m p o s i t i o n o f p o p u l a t i o n s " m e l t i n g p o t " .

( 1 . 2 ) I n c r e a s i n g p ressu re o f s u p p l y on dewand: t e n d e n c i e s t o w a r d

- a w a r x e t i n g econony.

( 2 ) P r e s s u r e s f r o m c a p i t a l , e n t r e p r e n e u r s h i p a n i l a b o r s u p p l y f o r now
m a r k e t s f o r consuse r n o n d u r a b l e goods ana s e r v i c e s .

( 3 ) I n the -commmnica t ions a rea t h r e e k i n d s o f now n a r k e t s d e v e l o p e d s

( 3 . 1 ) Eased cn p e r s o n - t o - p e r s o n commun ica t ions t e c h n i q u e s i n t e l e - ?

phony and t e l e g r a p h y : r a d i o t e l e p h o n y ami t e l e y z a p r y ; fV;3

f a c s i n i l e , e t c . :

( 3 . 1 1 ) P e r s o n - t o - p e r s o n s e r v i c e ?for b a t h b u s i n e s s a r d i n d i - ,

v i d u a l p u r p o s e s . ,

( 3 . 1 2 ) Mass p r o d u c t i o n o f s e r v i c e : b r o a d c a s t i n g o f AM, FH, T V .

( 3 . 2 } ?Based on o l d e r a r t e i n e n t e r t a i n m e n t a n t e d u c a t i o n , a n i t e c h -
n i q u e s d é v e l o p e d i n t h e 1 3 t h Cen tu ry i n r e l a t i o n t o p h o t o g r a p h y
(cameras , f i l m , p r o j e c t o r s ) : vhe a r t and i n d u s t r y o f u t i o n
p i c t u r e s . TV, i n i t s t i n e , came t e share i n t h i s - m a r k s t .

wezt . . . : .
( 3 . 3 ) Based on, t h e p r i n t i n g p r e s s and i n n e v a t i o n s t o p reduce g r e a t e r

epeod, cheapness , and c o l o r Y e p r o d u c t i o n s a mass m a r k e t f e r i
. - . : ?4

( 3 . 3 1 ) Newspapers, mazazines a n i bvoks. :

( 3 . 3 2 ) New p r o d u c t s : comic b o o k s , p i c t u r e m g e z i n e s . ?

( k ) I r v e n t i o n , i n n o y e t i o n , a a i t h a s u e u c t u r e acd p o l i c y o f o c g s n i z a t i c n s
i n t h e C o m m u n i c a t i o n s R e v o l u t i o n . .
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(4.2)

S i z e ,
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I n v e n t i o n as e f f e c t and as cause ; as i n d u c e d a n d as
a c c i d e n t ,

I nnova t i on : a p o l i c y ; w i t h c e r t a i n p recond i t i ons :

(4 .21) Expec ta t ion o f p r o f i t s ; pa ten t s i t u a t i o n .

(4 .22) Adequate f i n a n c i a l resources f o r promot ion,

( 4 . 2 3 ) F a v o r a b l e s i t u a t i o n i n i n t e r - c o r p o r a t e s t r a t e g i c
r e l a t i o n s ,

r a t i o n a l i s a t i o n and r e s p o n s i b i l i t y i n t h e o r g a n i z a t i o n o f t h e
C o m m u n i c a t i o n s R e v o l u t i o n ,

(5e1)

(502)
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($04)

(5.5)

(5.6)

(507)

(528)

D e g r e e o f c o m p a t i t i o n a n d r e l a t i v e n u n b e r o f e n t a r p r i s e s i n

v a r i o u s b r a n c h e s o f c o m m u n i c a t i o n s i n d u s t r i e s a s a f i e c t e d b y
e a s e c f a c c e s s ,

D o m i n a n t p o s i t i o n o f l a r g e e n t e r p r i s e s i n a l l b r a n c h e s .

R e l a t i o n o f r a t i o n a l i z a t i o n t o s i z e o f e n t e r p r i s a a n d newnzes
o f i m d u s t r y , R a t i o n a l i z a t i o n : e f f i c i e n t u t i l i z a t i o n o f a i i
c u r r e n t l y a v a i l a b l e t e c h n i q u e s .

R e l a t i o n o f i n c r e a s e i n a d v e r t i s i n g f o r p r i n t media t o a r o u n t
o f i n t e r p e r s t r a t i o na n d a r t i c u l a t i o n o f o r g a n i z a t i o n and p o l i c y
be tween med ia anid a d v e r t i s e r s and a g e n c i e s .

R e l a t i o n o f degxee o f a r t i c u l a t i o n and i n t e r p e n s t r a t i o n o f
b r o a d c a s t media and a d v e r t i s e r s a n i t h e i r a g e n s i e s ito r e s p o n -
s i b i l i t y Z o r p o l i c y d e c i s i o n s , oo

R e l a t i o n o f d e g r e e o f a r t i c u l a t i o n a n d i n t e r p s o n e t r a t i a n o f

b r o a d c a s t m e d i a . a n d g o v e r n m e n t a g e n c i e s i n r e s p e c t t o r a d i o

t e c h n o l o g y a n d r e s p o n s i b i l i t y f o r p o l i c y d e c i s i o n s ,

R e l a t i o n o f degres o f a r t i c u l a t i o n and i n t e r p e n s t r a t i o n o f
b r o a d c a s t media and i n v e s t m e n t b a n k e r s t o r e s p o n s i b i l i t y f o r
p o l i c y d e c i s i o n s ,~

R e l a t i o n o f degree o f a r t i c u l a t i o n and i n t e r p e n s t r a t i o n o f
t e l e p h o n s ' i n d u s t r y w i t h b r o a d c a s t med ia , p r i n t med ia , g o v e r n -
ment a g e n c i e s , and i n v e s t i e n t b a n k e r s t o r e s p o n s i b i l i t y f o r
p o l i c y d e c i s i o n s ,

The outcome o f the Conmunications R e v o l u t i o n .

(601) P o l i c y q u e s t i o n s r a i s e d oy r i s e o f new and p o w e r f u l comuun ica .
t i o n s i n s t i t u t i o n s , i n t e r l o c k e d w i t h the l a r g e s t segments o f
p r i v a t e b u s i n e s s and w i t h government .
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( 6 . 2 ) E r o s i o n and d i s p l a c e m e n t o f e a r l i e r i n s t i t u t i o n s wh ich
f o r m e r l y se rved needs now t h e s u b j e c t o f n a r k e t e x p l o i t a t i o n .

(6.3) Some of the biases of the Conennications Revolution:

(6.31) The bias o f p r i n t (Innes).

(6,32) The bias o f wiro-telegruphy.

(6.33) The bias of wireless and wire-telephonys

(6.331) E f f e c t o f te lephony i n person- to-person
communication.

(6.332) E f f e c t o f te lephony i n automat ion.

(6 .333) E f f e c t o f broadcast ing.

(6:34) Values as biased by monopolies o f t ime and spaces

(60342) The dichotomy i n values in our cul ture:

(6.3411) Tha immediacy bias f o r tho ind iv idua l .

(6 .34123 The p e r p e t u i t y b i a s f o r b u s i n e s s
o r g a n i z a t i o n s ,

( 6 . 3 4 2 ) F o r t h e i n d i v i d u a l a t w o r k , t n e d i f f u s i o n o f
r e s p o n s i b i l i t y d e - p e r s o n a l i z e s d e c i s i o n s and
a l i e n a t e s h im f r o m v a l u e o r i e n t a t i o n s .

( 6 . 3 4 3 ) F o r the i n d i v i d u a l a t l e i s u r e , t h e e f f e c t o n
a n o a l e , p u n i t i v e n o s s ,

l d power be tween U.S. and S o v i e t b l o c s p u t s
f i a

- ( 6 . 4 ) P o l a r i s a t i o n o f wor
g u r v i v a l t e s t ; adeguacy o f 4o u r p o l i c i e s and y a l u e s t o t h e

m a r k e t t e s t .

(6 .9 ) A l t e r n a t i v e p o l i c i e s f o r en forc ing p o l i c y r e e p o n s i b i l i t y s

( 6 . 5 1 ) A n t i - t r u s t p o l i c y p l u s e n t r e p r e n e u r s h i p i n t h e m a r k e t p l a c e s?

(6 .52 ) The s e l f - c o n f e r r e d " s o c i a l r e s p o n s i b i l i t y ? d o c t r i n e :
x

(6 .521) Fo r the presse

(6 .522) F o r common c a r r i e r s e

(6.523) Fo r broadcast r a d i c l icenseade

(6 .53 ) Soc ia l a c c o u n t a b i l i t y d o c t r i n e ( f o r l a c k o f b e t t e r maid)»
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(6.534)

(6.535)

(6.536)
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P o s s i b i l i t y depends on r e c o g n i t i o n o f p u b l i c
c o n c e r n w i t h o p e r a t i n g p o l i c i e s o f c o m a u n i c a t i o n s

a z e n c l e s , - |

Necessar i l y invo lves conscious a c t i o n by r e p r e s e n
t a t i v e bodies to create a c c o u n t a b i l i t y o f ccomuni-
ca t i ons agenc ics .

Rests on eliminating ?cultural Jeg? i n thinking of
bases of policy.

A s s u m e s t h a t p o l i c y r e s u l t s f o l l o w f r o m p o l i c y

r a t h e r t h a n f r o m " b i g n e s s " o r ? s a u a l l n e s s o f e n t e r ~ -

p r i s e s " ,

I s capab le o f f i n d i n g v a r i o u s s o l u t i o n s f o r v a r i o u s
p o l i c y p rob lems i n commun ica t i ons a g e n c i e s .

I s p r e s e n t l y f a r f r o m c l e a r l y f o r m u l a t e d .

e e e comm c e
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R e a d i n g s .

The w o r k s o f B r a d y , I m i s , a n d M i l l s c i t e d i n I . M e t h o d o l o g i c a l
i n t r o d u c t i o n , .

" Mi l l s , C.-Wright, The Power Fl i te (NeY.: Oxford Univ. Press, 917.3
1956). " M62hp

° Smythe, D a l l a s t o , The S t ruc tu re and P o l i c y o f E l e c t r o n i c
Communicat ions, Chap. 1.

Suythe, D a l l a s i o , "The C u l t u r a l Context o f R e l i g i o n and the
Mass Kedia" ( d i t t o e d ) , August 1958.

Saythe. D a l l a s W., "The Meaning o f the Comaunications Revo lu -
a . t i o n " , S o c i a l A c t i o n , A p r i l 1958, po 16-23.

B r a d y , R o b e r t A . , B u s i n e s s ag a System o f Power ( 4 . Y o : C o l u m 338
b i a U n i v . P r e s s , 1 9 4 3 ) . aLntrvo. by R o t e r t S , Lynd and B72b
Chaps. 6 ~ 9 .

? A r n o l d , Thurman W., The F o l k i o r e o f Cap i ta l i sm (New Haven, 330.1
Yale Un iv . P ress , 1937) . A r o 5 f

Pot ter , David H. , People of Plenty (Chicago: Univ. of Chicago 917.3
Press, 1954), Chapo 86 P85p

P r o t h r o , James i f , , D o l l a r Decade (Baton Rouge: L .5 .U. Preys , 335.973
1954) . as PPG

~ Dan ie l l i an , No Ro, Ao To and To (New York: Vanguard Press,
1939), Chapo l f o

658Whyte, Wo Ho, I s Anybody L i s t e n i n g ? (Hew York: Sixon and
S c h u s t e r , i 9 8 2 ) W621

L e v i t t , Theodore, "The Dangers o f S o c i a l R e s p o n s i b i l i t y "
Harvard Business Review, S e p t . - O c t . 1958, ps 41-50

; P r o f e s s i o n a l P u b l i c R e l a t i o n s a n d P o l i t i c a l 3 2 9K e l l e y , S t a n l e y
Power ( B a l t i m o r e : Jonns Hopkins Un iv . Pregs, 1955) . K 2 8 p
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(b ) Telephone.

* ( 2 ) Energence o f " s o c i a l r e s p o n s i b i l i t y " p o l i c y f o r m o n o p o l i e s ( u n d e r
J . Pe h o r g a n and T,. N. V a i l ) , 1 9 0 7 - 1 9 2 0 .

(1.1) Organization po l ic ies

(1 .11) On p o s i t i o n amd s i z e .

( 1 . 1 2 1 ) A c q u i s i t i o n o f Wes te rn U n i o n ; subsequen t
d i v o r c e m e n t as r e s u l t o f a n t i - t r u s t p o l i c y .

! (2 ,112) N e g o t i a t i o n r a t h e r than war fa re as means o f
a c q u i r i n g i n d e p e n d a n t t e l e p h o n e p r o p e r t i e s ;
m o d i f i c a t i o n o f t h i s p o l i c y a s r e s u l t o f a n t i -

t r u s t p o l i c y ; t h e K i n g s b u r y C o m u i t n e n t s

( 1 . 1 1 3 ) Research and p a t e n t s as means f o r m a i n t a i n i n g
p e s i t i o n and d e v e l o p i n g new m a r k e t s ; t h e s t a r t
o f Be l l . L a b o r a t o r i e s and i t s r e s e a r c h p o l i c y
( " p u r e ® r a t h e r t h a n " a p p l i e d " r e s e a r c h emphas is ) a

(1 .12) On r e l a t i o n s w i t h government and p u b l i c .

( 2 . 1 2 1 ) A u n i v e r s a l p u b l i c r e l a t i o n s p o l i c y b a s e d o n
? ' g o c i a l r e s p o n s i b i l i t y " a d o p t e d .

( 1 . 1 2 2 ) R e l a t i o n s w i t h gove rnmen t a t a l l l e v e l s based
on p u b l i c r e l a t i o n s p o l i c y and a v o i d a n c e o f
c o n f l i c t : p u b l i c u t i l i t y s t a t u s i s we l comed .

( 1 . 2 ) Serv ice p o l i c y and p r a c t i c e :

( 2 . 2 1 ) A v a i l a b i l i t y ; c o n s o l i d a t i o n r a t h e r t h a n c o m p e t i t i o n
w i t h i n d e p e n d e n t compan ies i n p r o v i d i n g s e r v i c e . ;

( 2 . 2 2 ) Q u a l i t y ; t h e consequences o f a p o l i c y o f a p p l i e d r e -
s e a r c h : e s s e n t i a l r a d i o i n v e n t i o n s p a t e n t e d o u t s i d e
t e l e p h o n e o r g a n i z a t i o n s i n n o v a t i o n i n i m p r o v e d t e l e -
phone s e r v i c e s t y m i e d u n t i l p a t e n t p o o l a g r e e m e n t s .

(1 .3 ) Rate p o l i c yt o i 9 1 7 .

(104) Income and i t s d i s t r i b u t i o n :

( 1 . 4 1 ) L a b o r s t a n d a r d s and w e l f a r e u n i o n s . °

( 1 . 4 2 ) P r o f i t s .
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( 1 . 5 )~ T h e now o r g a n i z a t i o n p o l i c i e s a r e t e s t e d : t h e 7 S - y e a r

c o n t r o v e r s y o v e r p u b l i c o w n e r s h i p - i s " s e t t l e d " i n f a v o r

o f p r i v a t e o w n e r s h i p w i t h s o c i a l r e s p o n s i b i l i t y .

(1 .52) The n a t i o n a l adminis t rat ions?! e f f o r t s :

(1.511) The Wanamaker program and r e p o r t .

(1.512) The Wilson ian program and r e p o r t ,

(1 .52 ) The s t r a t e g i c s e t t i n g :

( 1 , 5 2 1 ) The common conce rns o f r a i l r o a d s , t e l e ~
g r a p h , t e l e o h o n e , p u b l i c u t i l i t i e s , and
? inves tment b a n k e r s .

(1.522) Wartime cond i t i ons :

(1.5221) R i s i ng c o s t s ; d e t e r i c r a t i o n i n
; s e r v i c e s t a n d a r d s because o f i n ~

c r e a s i n g demand, l a b o r t u r n o v e r , .
e t c . ; i n e v i t a b i l i t y o f r a t e i n -
c r e a s e s and o f p u b l i c r e z e n t z e n t

? a g a i n s t i n e f f i c i e n c i e s o f f u l l
emp loyment , unde r w a r t i m e c o n d i -
t i o n s .

( 1 . 5 2 2 2 ) War t ime p a r t n e r s h i p c f g o v e r n n e n t
and b i g b u s i n e s s ; t h e C o u n c i l o f
N a t i o n a l De fense , d o l l a r - 2 - y e a r
men; W a l t e r G i f f o r d , D i r e c t o r o f
C o u n c i l o f N a t i o n a l D e f e n s e , 1 9 1 6 ,

( 1 . 5 2 2 3 ) W a r t i m e b i l l s c a l l i n g f o r g o v e r n .

ment o r n e r s h i p o f r a d i o ; Navy and
Army r e l a t i o n s w i t h p a t e n t - h o l d e r s
a n d e q u i p m e n t s u p p l i e r s ,

( 1 , 5 2 3 ) C o n g r e s s i o n a l h e a r i n g s on r e s o l u t i o n s c a l l i n g

f o r gove rnmen t c o n t r o l o f t e l e p h o n e , t e l e g r a p h .

(1.524) The operat ing contract .

(1.525) The record o f government "operat ion" .

(1.526) The way i t was ended. .

?*?

(1 .5271) Crushing de fea t o f governnent 3

ownership d r i v e .

(1.527) The r e s u l t s : ae
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(3)
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( 1 . 5 2 7 2 ) I m c e d i a t e g a i n s i n revenue ; p o s t w a r
r a t e p o l i c y .

( 1 . 5 2 7 3 ) A c q u i s i t i o n o f s k i l l i n w o r k i n g w i t h

government a n d p u b l i c .

( 1 . 5 2 7 h ) B r i l l i a n t success o f new o r g a n i z a t i o n

p o l i c i e s ; e s t a b l i s h m e n t o f p r i m a c y i n
p u b l i c r e l a t i o n s p o l i c y f o r t h e
b u g i n e s s conmun i t y .

The P a t e n t Poo l A g r e e n e n t s and t h e a l l o c a t i o n o f e l e c t r o n i c s m a r k e t s .

(2.1)

(2.2)

* (2.3)

(2.4)

(2.5)

(2 .6 )

(2.7)

Through m u t u a l l y a g g r e s s i v e r e s e a r c h and p a t e n t p o l i c i e s , m a j o r
U s S , m a n u f a c t u r e r s o f t e l e p h o n e a n d r a d i o e q u i p m e n t v s r e b y t h e

end o f W o r l d War I m u t u a l l y s t a l e n a t e d f r om d e v e l o p i n g a v a r i e t y
o f naw m a r k e t s . .

M i l i t a r y p rocurement p o l i c i e s had t e m p o r a r i l y supe rseded p a t e n t
r e s t r i c t i o n s duv ing the War w h i l e a l l r a d i o was u m e r Navy cone
t r o l ; a t end o f war when government owne rsh ip was d e f e a t e d ,
i r r e s i s t a b l e p r e s s u r e s broke t h e p a t e n t j am .

G e n e r a l E l e c t r i c c r e a t e d RCA and gave i t t he p r o p e r t i e s w h i c h
i t b o u s n t f r o m Amer ican L a r c o n i Company (an E n g l i s h company
w h i c h owned t h e A lexande rson a l t e r n a t o r ) , Agreemsnts between
RCA and B r i t i s h M a r c o n i p r o v i d i n g a c a r t e l f o r d i v i s i o n o f
w o r i d m a r k e t s . G E . and RGA agreed t o a d i v i s i o n o f f u n c t i c n
( G . £ . t o manvfac t u r e ; RCA t o s e l l and o p e r a t e r a d i o e q u i p m e n t ) .

A.@. & T. j o i n e . t h e c a r t e l i n 1 9 2 0 i n t h e f i r s t o f the p a t e n t

p o o l agrcementsy T h i s i m s u r e d f o r RCA the deve lopmen t o f t h s
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(g) FU and Facsimile Broadcasting,

(L) F i

(1 .1 ) I t s i n n o v a t i o n .

(1.11) History o f the invention and attempted innovation
to 1944.

(1.12) Factors affect ing innovation, 1 9 4 =
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(1 .1221) Frequency a l l o c a t i o n i s s u e s ,
(1 .1212 ) E n g i n e e r i n g s t a n d a r d s . ?

. ( 1 . 1 2 2 ) Economic.

(1 .1221 ) The t h r e a t e n e d AM marke t s t r u c t u r s .

" (1 .2222 ) The t h r e a t e n e d AM s e t m a n u f a c t u r i n g
, c o r p o r a t e marke t s t r u c t u r e s

(1 .1223 ) The p r e f e r e n c e f o r TV by s e t manuq
f a c t u r e r s .

( 1 . 1 2 2 ) Persona l f a c t o r s i n t h e FCC.

(1.13) The p o t e n t i a l d iss ipa ted .

( 1 . 1 3 2 ) F a i l u r e t o l i m i t or h a l t AM l i c e n s i n g .
(1 .133 ) L i c e n s i n g c h i e f l y t o Au s t a t i o n l i c e n s e e s ,
( 1 . 1 3 4 ) Fexmiss ion t o d u p l i c a t e Ak p r o g r a n s ,
(1 .135 ) Eyuipment m a n u f a c t u r e r s ! u m r i l l i n g n e s s t o

~ . produce b r o a d c a s t equ ipmen t .
(1 .136 ) Equipment m a n u f a c t u r e r s ! u m v i l l i n g n e s s t o

produce and a g g r e s s i v e l y marke t Fl i r e c e i v e r s ,

(1 .2 ) Income.

(1.3) Services =~ g
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(1.312) S ta t ion popu la t ion .

(1.32) Qua l i t y .

(1 .4 ) Factors support ing a delayed growths

(1.41) Fringe adaptat ions o f FH broadcast ing:



(1.42)

(1.43)

' (2) F a c s i m i l e ,

(1.412) Storecast ing.
(1.422) Background music business

Popular t a s t e f o r H i - F i m u s i c ,

Debasement o f AM prog rams , l a r g e l y v i a e x c e s s i v e

a d v e r t i s i n g .

| (2.1) I t s innovation aborted.

(2.11)
(2 ,12)

R e a d i n g s .

History of the invention to 19lh.
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(2.121) T e c h n i c a l ,

(2.1211) Frequencyal locat ion {ssues.
(2.1212) Engineering standards.

( 2 .122 ) Economic.

(2 .1221 ) The t h r e a t e n e d newspaper n a r k e t
s t r u c t u r e ,

(2 .1222) R e s i s t a n c e s a r i s i n g f r o m use o f
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